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[bookmark: _Toc167707367]What is a relaxed performance?
Relaxed performances are designed to welcome people who benefit from a more casual audience environment, including (but not limited to) people with sensory processing conditions, autism, a learning or intellectual disability, or parents with infants. There is a more casual approach to noise and movement within the theatre space, which can also be a good introductory experience for people attending the theatre for the first time.

[bookmark: _Toc167707368]What is a visual story?
A visual story gives audience members an idea of what the theatre experience will be like.
[bookmark: _Toc167707369]
What to expect at the theatre
How do I get my tickets? 
Print-at-home tickets will be emailed to you and will call tickets are available at the box office on the day of the performance. You can pick them up on show day as early as 12 PM. 




How long does the play last? 
The unofficial run time estimate is 1 hour 40 minutes including a 15 minute intermission but since this is a live performance, the play may be longer or shorter than the scheduled time. Remember, it is okay to leave the theatre during the show and take a break. 

Phones and electronic devices 
Phones are welcome, but please do not take photos during the performance. You are welcome to bring in other devices, such as iPads or headphones. 

Accessibility 
• Limited wheelchair accessible seating is available inside the theatre. 
• There is a place to leave wheelchairs and walkers in the lobby. You can ask a front of house attendant or volunteer for assistance. 
• Limited assistive-listening devices are available for patron use during the performance. 
• Service dogs are always welcome.
• The theatre is a scent-free zone; please arrive without cologne or perfume. 
• Please contact the box office with any inquiries or requests for accessibility services. 

Age recommendation 
This show is recommended for all ages.

After the show 
After the play is done, the actors will come back out and take a bow. If you enjoyed the show, you can clap for the actors. 

Audience advisory (To be updated closer to performance date)
· This production contains choral music, department store noises and sounds (e.g. people talking, loudspeaker announcements, and ambient shopping background noise), jingle bells, and other melodic arrangements.
· Water-based haze and fog.
· Depictions of drinking alcohol onstage, a “drunk” Santa Claus at Macy’s Department Store is depicted in the first scene.
· A character is lightly tapped with a cane in a slightly aggressive manner, contains depictions of involuntary institutionalization that while used in a comedic manner, could be triggering for some audience members.
· No strong language or sexuality; there may be kisses between some characters. 
About the Theatre
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Description automatically generated]Miracle on 34th Street is playing at the Granville Island Stage, located at 1585 Johnston St, Vancouver, BC, which you can see on the map below…
Photo of Google Map pinning Granville Island Stage
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How to get to the Granville Island Stage 
By transit
Visit translink.ca for transit trip planning options. We highly recommend using public transportation, including False Creek Ferries or Aquabus. Parking on Granville Island is limited, especially for matinee performances, weekends, and holidays. 
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Photo of the entrance to Granville Island, on Anderson Street



Parking  
We recommend giving extra time to get to the theatre. Parking on Granville Island is limited. If driving, plan to arrive at least 30 to 60 minutes prior to showtime to find a parking spot.
Pay parking on Granville Island is in effect in all lots 9 AM–10 PM. 
There is a drop-off zone in front of the public market (20 minute stopping zone), and there are accessible parking spots right by the theatre, in the parking garage near Alimentaria Mexicana, in the parking lot near the new Arts Umbrella building, and around the Public Market and the Net Loft.
Visit https://artsclub.com/visit/locations-and-parking-tips#granville for more tips on parking.
[bookmark: _Toc167707372]Arriving at the Theatre
The lobby to the theatre will open at 6 PM for the relaxed performance. You can arrive between 6 and 7:00 PM. 
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Description automatically generated]Photo of the theatre entrance, next to the Public Market
Entrance to the lower lobby
Box office window

If you do not yet have your ticket, you can pick it up at the box office, located to the right of the lobby doors. Volunteers will be waiting at the front of the theatre to help guide you to the correct line. 

If you printed your tickets at home or already have a ticket, you can go right to the front of house attendant who will scan your ticket at the lobby door.

You will then enter the lobby. The lobby is the area where the audience waits before going into the theatre to see the show.

In The Lobby 
The Granville Island Stage has a lower lobby and an upper lobby. When you first enter, you arrive in the lower lobby. There are stairs to the left that lead to the upper lobby, where you can enter the theatre from the back. There are 25 stairs from the lower lobby to the upper lobby. Unfortunately, the upper lobby is currently only accessible by stairs.
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Description automatically generated]Relaxation Station
Stairs to the upper lobby
Doors to the Backstage Lounge and washrooms
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If you would like, you can order a drink or a snack from the bar. You are also welcome to bring your own food into the theatre. There is a bar through the doors at the back of the lower lobby, which is part of a building called the Backstage Lounge. There is also a bar up the stairs in the upper lobby.


[image: A room with couches and tables

Description automatically generated]Photo of the Upper Lobby. High top seating along the windows, couch seating in the middle of the room, Bar on the far side. Upper Theatre entrance on the right.

Doors which lead to the upper seating area in the theatre 
Bar
Lobby Seating




All washrooms are located on the lower lobby in the Backstage Lounge. Both washrooms are wheelchair accessible. 
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If you want a break from the show, you can come out to the relaxation station in the lower lobby. You can sit in a chair, walk around, and watch the show from a video monitor. You are welcome to enter and leave the theatre whenever you want.

If you need help, look for Arts Club staff and volunteers wearing green buttons.




 


[bookmark: _Toc167707373]Inside the Theatre
Guests will be able to enter the theatre starting at 6:30 PM. 
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Description automatically generated]Theatre entrance/exit

Theatre entrance/exits
Photo of the seats inside the theatre at the Granville Island Stage

The seats in the theatre are organized by row letters and seat numbers, which are both on your ticket. Front of house staff near the doors will help you find your way. If you need to leave the theatre, you can leave at any time and come back to your seat at any time. 

[bookmark: _Toc523929537][bookmark: _Toc524001980]The Start of the Show
When the show is about to start, there will be a pre-show announcement from the front of the theatre. This will prepare you for the start of the show. 

Intermission
The intermission is a 15-minute pause halfway through the show. This is a good time to take a break and think about what you have seen so far. Or, you may want to get a drink or a snack from the bars! The lobby lights will flash towards the end of the intermission to alert guests in the lobby to return to their seats in the house for the second act. 

After The Show
After the play ends, the actors will come back out and take a bow. If you would like, you can clap for the actors. 

[bookmark: _Toc167707374]About the Show– Miracle on 34th Street
A fresh take on the classic Christmas story, Miracle on 34th Street is a stage adaptation of the famous film. 
When Kris Kringle starts working as a Santa at Macy’s department store and begins to spread Christmas cheer, things tumble out of control. He’s truly Santa Claus, he insists, but skeptical adults and an unimaginative little girl doubt him. The stakes rise when store executives take Kris to court, where he must prove he’s the real thing. Can goodwill triumph in the end? Coming to life on stage, this endearing tale fills our hearts and restores a childhood sense of wonder.
 
What to Expect (to be updated closer to performance)
· [bookmark: _Toc167707375]There will be ten adult actors and two child actors telling the story, often shifting in and out of various characters. 

Character Breakdown
KRIS KRINGLE: A kind old man who believes he is Santa Claus.
DORIS WALKER: The Special Events Coordinator for Macy’s Department Store.  Doris has recently been divorced and is the mother of Susan
SUSAN WALKER: A young girl, wise beyond her years, who doesn’t believe in Santa Claus. Daughter to Doris. 
FRED GAILEY: A lawyer and Military Captain, adjusting to civilian life. Romantically interested in Doris.
SHELLHAMER: Junior executive and head of Public Relations at Macy’s Department Store.
MRS. SHELLHAMER: The wife of Shellhamer.
R.H MACY: The boss of Macy’s Department store. Very concerned with public opinion.
MR. GIMBEL: The boss of a rival department store. Enemy of R.H Macy.
ALFRED: A Macy’s employee and Kris’ co-worker.
SAWYER: The company “psychologist” in charge of administering Kris’ mental examinations. 
MARA: The prosecutor in the court case.
MORTIMER: The child of a Macy’s shopper
JUDGE: The judge presiding over Kris’ court case.	
CHARLEY: Friend of the judge		
TOMMY: Mara’s Son
ENSEMBLE: Stenographer, postmen, Macy’s shoppers, bailiff, and other employees. Various people that interact with the characters above.
[bookmark: _Toc167707376]Detailed Synopsis

ACT 1
The show opens in New York City in 1948, the morning of the Macy’s Thanksgiving Parade. A drunk employee, dressed as Santa Claus, is struggling with the store’s holiday display. Kris Kringle, an older gentleman with a white beard and cane, enters and attempts to assist the employee. Kris soon realizes the man is drunk and begins to scold him for being a “disgrace to the tradition of Christmas.” The employee dismisses him and Kris storms off.

A musical theme plays and the theme shifts to Doris Walker, the Special Events Coordinator for Macy’s, and Shellhammer, a Macy’s junior executive and head of Public Relations. Shellhammer commends Doris on all the hard work she did to make this parade happen and finding the best Santa Claus is Macy’s history. Doris dismisses the praise and the scene changes to Fred Gailey and Susan Walker, Doris’s young daughter. The pair are watching the parade from Fred’s apartment when Doris arrives to pick Susan up. Doris and Fred are introduced and share a coffee as Susan continues to watch the parade. It is revealed that Susan doesn’t believe in Santa Claus as Doris believes that adults should be realistic and truthful with their children. Doris also remarks that the new Santa Claus was a “last minute addition”. The parade ends and Susan invites Fred to their Thanksgiving dinner.

Later that afternoon, Fred arrives at Doris and Susan’s apartment with a cornucopia as a gift. He explains that he wanted to bring something like cranberries but this was all he could find in the stores that were open. The three talk about all the things they are thankful for and eat their dinner. 

The next day at Macy’s, everyone is raving about the new Santa Claus Doris hired. Shellhammer tells Doris that he hired him to be the new store Santa. The pair exit and Alfred, a Macy’s employee, and Kris enter. Alfred compliments Kris’ “elegant” Santa costume which Kris explains he’s had for “years and years”. Alfred reveals he also plays Santa Claus sometimes over for the kids at the Y near his block. 

Shellhammer enters and offers Kris a few tips on being a good Santa Claus. He also gives Kris a list of overstock items to “suggest” to undecided children that the store needs to move. Shellhammer exits and Kris and Alfred collectively decide to throw the list away before heading over to the toy department for Kris’s first Santa shift. 

A montage scene of Kris with different customers and children happens. With every family and child, Kris recommends shopping at a different store over Macy’s. Customers are surprised but appreciative with some claiming they will now become “regular Macy customers” due to this unique marketing approach. 

An elevator to the toy department opens and Fred and Susan exit. Susan is giving Fred a tour of Macy’s when Fred convinces her to go say hello to Kris. Susan, humoring him, skeptically introduces herself to Kris. He introduces himself as Kris Kringle, Pere Noel, Saint Nick, and finally Santa Claus. Kris remarks that she doesn’t seem to believe him. Susan agrees but concedes that he is the best-looking and most realistic Santa Claus she has seen. As Susan and Kris begin to bond, Doris interrupts, stating it’s time to leave. Doris and Fred disagree on Doris’ parenting philosophy when it comes to fairy-tales and fantasy. Eventually, a bell-tone rings, signaling the store will be closing. 

In Doris’ office, she attempts to explain to her daughter that Kris is NOT Santa Claus, eventually buzzing Kris up the office. Doris requests that he tell Susan that he isn’t really Santa Claus. Kris refuses and maintains his identity as the real Santa Claus.  Doris eventually pulls out his employment file, however even the file has been filled out as though he is Santa Claus. Flustered, Doris attempts to fire Kris when she is called away to speak to Mr.Macy, the boss of the store. 

Doris and Shellhammer are called into Mr. Macy’s office where he celebrates their new marketing policy of sending customers to other stores to get exactly what they want, instead of up-selling and pressuring customers to spend money at Macy’s. He offers both a holiday bonus and praises the new Santa Claus, before leaving. Doris reveals to Shellhammer that she just fired Kris because he thinks he really is Santa Claus. Shellhammer begins to panic about how Mr.Macy and the customers will react when Doris realizes Kris may still be in her office. She rushes out to attempt to rectify her mistake before Kris has left.

Doris bursts into the office, just before Kris was going to leave. She apologizes for the misunderstanding and hires him. Doris does request that he meet with Mr.Sawyer, the company psychologist, on Monday. Kris doesn’t seem phased and leaves. Once he’s gone, Doris looks again at his employment file. She decides to call a number on his employment card and is connected to Brooks Memorial Home, where she requests to speak to the doctor in charge.

The lights fade to reveal Sawyer’s office. Kris enters and the examination begins, however Kris seems to flip the examination onto Sawyer, a nervous man going through marital challenges. Eventually, Kris seems to hit a nerve when asking about Sawyer’s wife and is shooed out of office. Doris enters with a man, Doctor Pierce, who is Kris Kringle’s doctor at Brooks Home to discuss Kris’ employment. Sawyer claims that Kris failed the examination, must be dismissed immediately, and should be institutionalized. Dr.Pierce disagrees, arguing that Kris is incapable of harming himself or others which is the criteria for involuntary institutionalization. Eventually the group agrees that if someone were to “take custody” of Kris during his time at Macy’s, his employment could continue. Doris agrees to take Kris for the evening while Shellhammer convinces his wife to allow Kris to stay with them. 

The show shifts to Doris and Fred’s”apar’ment building with the pair putting groceries away in Doris’ fridge. In another room, Susan and Kris bond pretending to act like animals. Fred offers Kris a bed in his apartment which he accepts, much to Doris’ dismay. Later in the night, Susan reveals to Kris that all she wants for Christmas is a real house. Fred and Kris leave and the scene shifts to Fred’s apartment. 
Kris asks Fred about his feelings for Doris, which he admits is true but she doesn’t seem interested. Kris offers to help which Fred accepts. The pair exit and the scene changes to the next morning. 

The next scene opens to the sounds of a bustling store as Shellhammer is overwhelmed by customers shopping at Macy’s in response to their new policy of “being kind”. He exits, attempting to keep his department in some semblance of cleanliness. As he exits, the scene shifts to Doris and Mr.Macy who are discussing the new policy. It is revealed Gimbel’s, a rival store, is now adopting the same policy. While Mr.Macy is angry that the competition is copying them, Doris sees the opportunity to turn this into even more publicity. She suggests that the two store owners take a publicity photo, shaking hands with Santa Claus. The two store owners hesitantly agree and the scene shifts to the day of the photo.

Mr.Gimbel and Mr.Macy argue the entire way through the photo, which they take with Kris as Santa Claus. They exit, bickering and vowing to destroy each other’s businesses. Alfred comes up to Kris and the pair begin to chat. Alfred tells Kris that Mr.Sawyer has told him to stop volunteering as Santa Claus at his local Y as men who do this are “psychologically wrong”. As Alfred continues, Kris begins to realize what a fraud Mr.Sawyer is and exits in a hurry.

Kris bursts into Mr.Sawyer’s office and berates him for being a malicious fraud. In the heat of the argument, Kris taps his cane on Mr.Sawyer’s head to “knock some sense into him” and exits abruptly. Mr. Sawyer swoons from the so-called “attack” and Doris and Shellhammer race in. Mr.Sawyer accuses Kris of being delusional and violent. It is decided that Kris must pass a series of mental competency exams, however Doris refuses to be the one to break the news to him due to their new friendship. She exits and Shellhammer and Mr.Sawyer begin to scheme about how they will trick Kris into taking the tests. 

The scene shifts to Macy’s while K”Is i’ working as Santa Claus. Shellhammer enters and lies to Kris, stating they are taking another promotional photo at City Hall. Kris agrees to go once he has finished at Macy’s with all the children. Shellhammer exits and Kris continues to greet children, unaware of what will really be happening at City Hall.

END OF ACT I

INTERMISSION

ACT II

The act opens on a dejected Kris, sitting alone in a grey metal room. Fred enters with a duffle bag of Kris’ things. They greet each other and it is revealed Kris failed the tests on purpose, as he has given up on making Doris and others believe. Fred points out that Kris can’t just think of himself because what happens to him matters to other people, like Susie and Doris, who are just beginning to believe. Kris is convinced and it is revealed that Fred will be his lawyer at the hearing tomorrow morning. Fred exits, promising he will come up with something to get out of this institution.
The scene changes to Mr.Macy’s office with Mr.Macy and Mr.Sawyer. Mr. Macy is berating Sawyer for sending Kris away and claiming he’s a lunatic. Mr.Macy tells him to make this “insanity thing go away” and Kris is returned to his position as the store Santa Claus. When Mr. Sawyer says no, Mr. Macy threatens him to which Sawyer quickly changes his tune. He exits the office and the lights fade to reveal the courtroom the next day.

The judge and Mara, the district attorney, are about to sign Kris’ commitment papers when Fred enters. He requests a formal hearing which they are granted for the next week. As he leaves the courtroom, Sawyer approaches him and explains that Macy’s wishes to drop the whole case right now to avoid any unwanted publicity. This gives Fred an idea and he abruptly exits, leaving Sawyer in a panic.

The day of the hearing has arrived and the judge, Kris, Fred, Mara, and Sawyer are all in attendance. Fred brings in the daily newspapers, all which have headlines about the looming court case which has now made national news, much to Sawyer’s displeasure. Kris Kringle is asked to take the stand and the hearing begins.

Mara begins his questioning of Kris, who charms the courtroom. Mara asks him if he truly believes he is Santa Claus to which Kris responds that absolutely, he does.  Surprised, Mara rests his case and Kris is able to leave the witness stand. The judge questions Fred and asks if he wishes to defend his client. Fred explains that he does and reveals his big idea; he intends to prove that Kris is Santa Claus. Everyone is shocked by this ploy and court is adjourned until the next day so the judge can go review the case with this new statement in mind. Before Kris leaves, Fred asks how he can legally prove his identity. Kris responds that “he’s no lawyer - just Santa Claus” before exiting the room.

The lights fade and the scene changes to reveal Doris waiting outside the court, reading a newspaper that has a headline about the court case. Suddenly Fred enters, kisses her cheek, and tells her that they are going to celebrate tonight after his great day in court. Doris is surprised and questions his method, claiming he can’t possibly prove that Kris is Santa Claus. Fred explains that it doesn't matter and she needs to believe in human kindness, joy, love, all the intangibles, and have faith in him. Doris disagrees and the pair end their new relationship. 

The scene changes to Doris’ apartment where Susie is struggling with what the papers are saying about Kris. Doris attempts to comfort her when Susie decides to write a letter to Kris to cheer him up. Susie asks Doris if she would like to write anything and she declines. Susie leaves, leaving Doris on stage alone. She takes a moment before taking a crayon and adding to Susie’s letter. She exits and the lights fade, revealing the hallway outside the courthouse the next day.

Fred and Kris talk outside the courtroom, both worried about how the case might go. Kris reveals he knows about Fred and Doris ending things, to Fred’s surprise. Kris offers him hope before Sawyer enters and the three walk into the courtroom.

The scene begins with Fred calling Mr. Macy to the stand. Fred asks him a few questions about Kris’ time at the company and if he believes this Kris Kringle is really Santa Claus. Hesitantly, Macy agrees as he doesn’t want the publicity of people thinking Macy’s would hire a fraudulent Santa. Sawyer calls him deluded and in response, Mr. Macy fires him. 

Mara begins to object to the trial, claiming Fred has made a mockery of the court as Santa Claus does not exist. Fred asks Mara if he can offer any proof that there is no Santa Claus to which the prosecutor refuses. Mara pressures the judge to rule on the debate to which the judge decides to take a short recess. 

The scene shifts to the judge, who is reviewing the case, when he is approached by his old friend, Charley. Charley suggests the judge leave town for a bit and let someone who isn’t running for re-election handle the case. The judge refuses, and Charley reminds him that he is the reason the judge was elected. Charley begins to explain that by having “Santa Claus” on trial for lunacy and ruling that there is no real Santa Claus, no one will ever vote for him again. Kids will stop hanging up stockings and believing in Christmas, which will then lead to people not purchasing gifts, so toy manufacturers will sell less stock, resulting in eventual layoffs. Charley exits and the judge is left alone.

Returning to the courtroom with a decision, the judge announces that the court will keep an open mind on the existence of Santa Claus and requires evidence for the hearing to proceed. Fred offers that he has evidence and calls Mara’s son to the stand, much to the prosecutor's shock.  Tommy, Mara’s young child, takes the stand and confirms that Kris is the real Santa Claus. Tommy exits and Mara is forced to concede the existence of Santa Claus. However in response, Mara demands that Fred must offer authoritative proof that Kris is Santa Claus, to which Fred requests a recess as he doesn’t have any substantial evidence that isn’t based on personal opinions. A recess is granted and the scene shifts to the street and a mailbox outside.

A postman enters to empty the mailbox when Doris runs up to him with her and Susie’s letter. She gives it to him and makes him promise he will have it sent urgently. The postman agrees and Doris exits. Louie, another postman, enters and the pair joke about all the letters they have to deliver to Santa. Louie explains to his colleague about the trial happening at the courthouse, and the pair decide to use this as an opportunity to get rid of all the undeliverable Santa letters by bringing them to Kris at the courthouse. They laugh as they both exit, pleased that they found a way to get rid of all the extra letters taking up space. As the pair exit to bring all the letters to Kris, Susie runs out to examine the mailbox. She is worried Santa won’t get her letter but Doris reassures her it will. The pair share a moment before walking off.

It is Christmas Eve and everyone is back in the courthouse, where Kris is holding Susie’s letter. Kris announces Susie’s letter is worth more than the hearing and all the pardons in the world. Mara stands and requests that the judge sign the commitment papers immediately so everyone can return to their families for the holiday. Louie, the postman, enters while Mara is speaking and gives Kris three more letters before whispering in Fred’s ear and exiting. 

Mara points out that a single letter from a little girl is “hardly authoritative proof” when Fred gets an idea. He begins to recite the history of the United States Post Office and states that the law of the U.S makes it a criminal offense to willingly misdirect mail or intentionally deliver it to the wrong party. Fred hands one of the letters he received from Louie, the postman, as evidence to which Mara disagrees. He then hands over three more letters to which Mara points out that the post office receives thousands of letters a year so therefore the three Kris received mean nothing.  Fred calls out to the outside of the courtroom and numerous ushers bring in bags of thousands and thousands of letters. Fred argues that because the United States Post Office delivered these letters to Kris, he is officially recognized by a branch of the federal government as the real Santa Claus. 

The judge who is buried in letters at this point agrees and the case is dismissed. Kris and Fred celebrate and Doris invites Kris over for dinner that evening. He turns her down as it’s Christmas Eve so he will be very busy that evening. Kris exits and Doris congratulates Fred, inviting him to dinner. Fred turns her down and exits.

The scene changes to Macy’s on Christmas day. Doris, Alfred, and Kris are all there, the latter dressed as Santa Claus’. Kris deputizes Alfred as the new Macy’s Santa Claus and sends him away to go hand out gifts to the children. Various characters enter in and out of the scene, thanking Kris for their perfect Christmas gifts. As everyone celebrates the holiday at the store, Susan is disappointed as the house she asked for isn’t under the tree. She expresses that she should’ve known Kris wasn’t Santa Claus as Santa isn’t real. Doris reminds her about having faith which Fred overhears. Doris invites Fred to come with her and Susan to drive around and look at Christmas lights which Kris suggests they should drive over to Long Island. He even offers a specific address for them to look at. The party continues and the scene shifts to Doris, Fred, and Susan driving around. 

Susan frantically asks Fred to stop the car and runs out to look at the house Kris directed them to. Outside the house, there is a for sale sign and Susan realizes this is the house from her drawing. She is elated as she realizes Kris Kringle really is Santa and she begins to celebrate. Fred and Doris reunite, deciding to buy the house when they notice a strangely familiar cane leaning against the for-sale sign. When they look closer, they discover it’s Kris’ cane and realize who he is and the magic of believing in Santa Claus. 

THE END

End of Show
[bookmark: _Toc167707377]Glossary

Front of House Attendant: An employee of the Arts Club Theatre Company who works for the Guest Services department. They are here to assist with your theatre-going experience and any general questions regarding the theatre.
Intermission: A 15-minute pause halfway through the show 
Lobby: The entrance area in the front of the theatre where the washrooms, and relaxation station are located 
Relaxation station: An area of the lobby where you can sit at any time during the show. You can also watch the play on a TV monitor in this area 
Row: Row numbers are located on the side of each line of seats 
Seat: Seat numbers are located on the seat, just below the cushion 
Section: The area of the theatre where your seat is located. Your ticket will also tell you if you are on the right, centre, or left side of your section. 
Lines: The words that the actors speak
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